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Figure 1 Architect’s bubble chart'
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SAFe: Portfolio Kanban

BopoHka nHuumatme

>l =g
Funnel Reviewing Analyzing Portfolio Backlog Implementing Done
~,

All big ideas are - Epic « Solution « Epics approved by - Epics Owners and Product - Anticipated
welcome here! Hypothesis alternatives LPM team and Solution Management outcome
SR T sineae Statement « Refine WSJF - Continuous decompose Epics into hypothesis
op;;‘:)nun:lies « Refine S Costesiknate prioritization of Solution/Program Epics, evaluated

 Cost s understanding « Identify MVP approved Epics Capabilities, and Features * Pivot or
9 s Calculate Y using WSJF « WIP limited by downstream persevere
* Marketplace WSJF * Lean business case capacity decision made
changes « WIP limited * WIP limited « Teams begin implementing
» Mergers and * Go / no-go decisigh at Program Increment

boundaries
* Epic tracking continues

acquisitions
* Problems with
existing solutions

COLLABORATION O 9

L0
-

Business

Owners ah

' Q Epic
“n Owners -
Product and Solution-System
Solution Management Arch/Eng © Scaled Agile, Inc.

Makcum CMUPHOB nonb 2018 7 Busyanusauma UT-apxutekTypsbl



Apxuntektypa NUT-peweHus

GG Solution architecture
34KkmMm 24Kkm

OnucaHue oTaenbHOM UeneHanpaBieHHOW 2a. 55w 3a 14 10mwH
6u3sHec-onepaunm 1 Noaaep>XXMBaKLWNX eé Moexanu!
MHMOPMALMOHHbIX CUCTEM/TEXHOTOTUN. o N

ApXUTeKTypa pelieHnsa otobpaxaet
TpeboBaHus npoekTa B 0buwmm 0630p
peLleHNs, BbICOKOYPOBHEBYO bBU3HEC- n/unm
T cneumndunkaumto n Heobxoammbin ans
peanusaunn peweHmns Habop 3agaud

(A description of a discrete and focused business operation
or activity and how IS/IT supports that operation. A Solution
Architecture typically applies to a single project or project release,
assisting in the translation of requirements into a solution vision,
high-level business and/or IT system specifications, and a portfolio
of implementation tasks.)
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ApXuUTektTypa npoekKkTta — 3ToO (pparMeHT
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https://linkurio.us/blog/graph-enterprise-architecture/
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NMpuMep: ynpaB/ieHUe MHUNAEHTaMM
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NMpuMep: ynpaB/ieHUe MHUNAEHTaMM

Peructpauws
WHLUMAEHTa

ABTOMATUYECKOE
co3aaHue MHUUuaeHTa

TToaTsepxaeHue
peleHns UHUMaAeHTa

CMC ysenomneHue

ABTOMATUYECKOE
3aKpbITUE UHLUAECHTA

E-mail yeeaomneHue

Has3HaveHune
MHUMAEHTa

PeweHue .
UHUMAECHTA

NHuumatop

1-b111 ypOBeHb
NoAAEPXKKU

2-0U ypOBeHb
noAAepPXKU
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NMpuMep: ynpaB/ieHUe MHUNAEHTaMM
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NMpuMep: ynpaB/ieHUe MHUNAEHTaMM
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NMpuMep: ynpaB/ieHUe MHUNAEHTaMM

Peructpauws
WHLUMAEHTa

ABTOMATUYECKOE .

co3aaHUue nHUnaeHTa

TToaTsepxaeHue
peleHns UHUMaAeHTa

CMC ysenomneHue .

ABTOMATUYECKOE
3aKpbITUE UHLUAECHTA

E-mail yeeaomneHue
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Service
Manager

NHTerpaunoHHas
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HasHaveHue PeweHue
UHUMAEHTa UHUMAEHTa
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NMpuMep: ynpaB/ieHUe MHUNAEHTaMM

UHTpaHeT cauit UHTerpauvoHHas cpeaa
Peructpauus ABTOMATUYECKOE
MHUWAEHTA CO300HUE MHUWAEHTA
Tloareepxaenue CMC yeenomneHue
pelleHUs UHUUIEHTA

ABTOMATUYECKOE E-mail yBeAOMIeHWE
3aKpBITUME MHLUMAEHTA

HasHaueHue PeweHue
HMHUMOEHTA HMHUMOEHTA

Service Manager
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HNepeBbAa, rpadbl U KapTbl
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HNepeBbAa, rpadbl U KapTbl
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HNepeBbAa, rpadbl U KapTbl
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OepeBbs, rpadbl n kKaptbl (2)
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NMpuMep: ynpaB/ieHUe MHUNAEHTaMM

MHTpaHeT cainT UHTerpauvoHHaa cpeaa
Peructpauws IZ AsTOMaTUYECKOE
MHUUZEeHTa CO3AAHWE UHLUUMAEHTA
TTonTeepxaeHue X
pelieHUs UHUMAEHTA R m | NUKTOrpamma

BbLAENEHUE | AsTOMATUUECKOS E-mail yeeaomnexve
LEETOM | ® 3aKpBITUE UHLUMAEHTA
i label g1
HasHaueHue PeweHue L | MeTKa
MHUMAEHTa MHUWAEHTA

Service Manager
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Use cases a la Alistair Cockburn

1. WHuuwmartop, ucnonbsys pasmelleHHyro Ha MIHTpaHeT-cauTe
Be6-qpopMy, 3aBOAUT UHLIMAECHT

2. CoTpyAHUK 1-ro ypoBHS NoanepXKu B NpUNOXEeHUU
Service Manager knaccupuumupyeTt UHUUACHT U Ha3HayaeT
ero Ha rpynny rnoaAepXKu 2-ro ypoBHs

3. CoTpyAHUK 2-T0 YPOBHA NOAACPXKKU peliaeT UHUUAEHT U
3aKpbIBAET ero B npunoxeHuu Service Manager

4. CwcTema yBeAOMNAET MHUUMATOpa nocpeacTesom e-mail
5. WMHuuuaTop NoATBEpXAdeT pelleHue UHLMAEHTA

PacwupeHus
la. UHUMAEHT moxeT 6bITb CO3AAH NOCpeAcTBOM ObpalleHus B
KOHTAKT-LeHTp unu otnpaskou e-mail
1b. MHUMAeHT moxeT 6bITb CO3AAH CUCTEMOU MOHUTOPUHTA
ba. B kayecTse cnocoba yseaomneHus ucnonbsyerca CMC
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"actor"
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A nonbzoeatens 3NEKTP. NOUTLL perucTpaumm cozAaHue
obpaleHuna
A cooblueHue Be6-popma
3NEKTP. NOUTHL NOATBEPHKAEHUA
MHgpopmad. < "application”
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= o peleHm N
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S
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UHTer paumm
\ ] Pﬂu )
r Y
HaZHAYEeHME asTOMATMUECKOE
MHUMAEHTA w 3aKpEITUE “application” @
5 a
peweHue Service Manager
UHLMAEHTA
" " noAAepXKa ynpasneHue | | NOAREPKKA U " " ve
S paboumx o6 LLAMM pazsuTUE LEi X
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NoALEPKKA NoAAEPHKKA

F "




OvwarpaMmmMma dunepa

[‘

Republic of
Ireland

)

(&

-

( British ( — Y
British Islands
Isles \
United .
Kingdom Great Britain
CIreland - b [Scotlandj
(island) Northern
[ lIreland } [Wales] [Englandj
o /

/

ﬁsle of Man] [Guernseyj [Jerseyl

MakcnuMm CMUpPHOB

monb 2018

25

Busyanusauuna UT-apXuUTeKTypbl



Hypergraph

v' Tuneprpag(Hypergraph) — o6o6wweHue noHatua rpag. Pebpa runeprpagpa
MOTYT COeAUHATLCA He TONbKO ABe, a Noboe KONUYEeCTBO BepLUUH.

v Tuneprpagp H=(V,E) npeactasnser coboit napy mHoxecre,
rae V - MHOXeCTBO 061eKTOB HEeKOTOpOI
MPUPOALI, HA3bIBAEMLIX BEpLUMHAMM
runeprpaga, a E — cemeircteo w
HenyCTbIX NOAMHOXECTB MHOXecTea V, @
Ha3bIBAEMLIX pEGpamm runeprpada.

TTpumep:
V ={v1, v2, v3, v4, v5, V6, V7}
E ={e1,e2,e3,e4} =
{{v1, v2,v3}, {v2,v3}, {v3,v5,v6},{v4}}
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Archimate Landscape Map

Products
Busines Home Travel Liability Car Legal Aid

Functions [Insnranca __Insurance Iwn::r:r:d Insurance Insumnca] / “Ar'ChiMaTe® 2.1 Specifica_rionll
R;lu;i:;::{ : C:allcm‘terapplicéﬁun il’ = M'dﬁ The Open Gr'oup @ 2012-2013
: Customer u;ela'riunship manc;gemznt system ; gEM ! “ .
|l 7 S v "The ArchiSurance Case Study”
| oS _ version 2, The Open Group, 2017
Claims | S ! : Car insurance L:cgf;f‘f“:' Wy 7 . . .
s weten e 0 "Viewpoints Functionality and
|| Pt L ) Examples" v 2.6, editor
S : i : } M.M. Lankhorst, 2004
processg v' "Landscape Maps for Enterprise

Architectures”, L. van der Torre,
M.M. Lankhorst, H. ter Doest,
J.T.P. Campschroer , F. Arbab

v ITU-T Z.150: User Requirements
Notation, Use Case Maps
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NMpunMmep: pyHKUMOHANIbHAA KapTa
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Mbl HapucoBanm Hypergraph
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NpeacrasneHve amarpamMmMmon dunepa
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AnropmtMmbl YKNaakum runeprpadga
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AnroputMmbl YKNaakuv rmneprpadga

Compact Rectangular Euler Diagram with
Euler Diagram (ComED) Duplications (DupED)
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OTob6paxeHue pebep rmneprpada
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Y. Haviccep (1967). CenexktusHoe uteHue... (NpeaBHUMaHUe, pre-attention)
Gobert F., Simon H.A. (1996). Chunks in chess memory
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HYTOo ganblLue:

1. 3anavite BONPOCHI U BLICKAXUTE CBOE MHEHUE NMpaMo cenvac

2. Hayuute Bu3yanusmposatb PyHKLUUOHANbHbIE TpeboBaHUS

U apxuTekTypy UT-peleHnin u ceoux Konner

3. Tlopenutecb cBOUM OMLITOM BU3YANU3ALIMU APXUTEKTYpPbI
NT-npoexTa. Kak HacyeT muHU-KOHpepeHUun B ceHTabpe?

4. TloanuwuTtechb Ha telegram-kaHan t.me/it_arch
n 6nor "Apxutektypa MC" mxsmirnov.com

5. 3anonHute popMy 0b6paTHOM CBA3U

clc.to/03cikw
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https://t.me/it_arch
https://mxsmirnov.com/
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